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Message from the
Founder and Chairman

Dear friends,

The world is changing at such an incredible pace that 
so much seems to have happened in the prevailing 
ecosystem between when GRAAM was conceived as 
an idea in 2010 and today.  The nature of work as we 
know is becoming increasingly complex; the 
relationship and interactions amongst Citizens, 
Government, Civil Society groups, Academia, and the 
Media have dramatically altered.  The social contract 
that prevails between Governments and citizens is also 
changing in different and unpredictable ways in 
several countries around the world.  The challenge of 
poverty and inequity in a world that is getting more 
and more prosperous still continues.  Formulating 
policies in this dynamic and complex environment are 
indeed easier said than done.  Political ideologies and 
polarizing thought processes continue to dominate 
policy narratives leaving very little space for 
evidence-based policymaking.  Altering the landscape 
is the growing use of digital technology and artificial 
intelligence in everyday living.

GRAAM understands this constantly demanding 
process and is determined to evolve and be relevant 
and useful.  The journey from an idea to become a 
reasonably well-known policy think tank has been 
filled with adventure and excitement. From constantly 
challenging ourselves with existential questions to 
expanding our talent pool to meet the intellectual 
demands; from tempering our ideology with 
pragmatism to finding the resources to keep the flame 
burning has not been easy and we know that we are 
still a ‘work-in-progress’. 

But what has made it worthwhile and the journey 
significant is our growing conviction in the power of 
‘voice’ and how it can help shape the narrative of 
citizen engagement.  We are now beginning to 
understand the power and challenges of collaborative 
advocacy – something that we are deeply committed 
to.  We are also reassured by the fact that several 
partners from around the world have expressed their 
faith in us and are working together in our efforts to 
make this world a better place.  We are hopeful that 
these partnerships – whether they are in Europe or the 
USA, Africa or here in South Asia, will all result in 
cross-pollinating ideas and further enrich mutual 
learning.  

We are aware that the future will turn out to be more 
challenging, more unpredictable and more exciting 
than that of our short past.  What gives us the 
confidence and strength to move ahead is the faith that 
our partners in Government, Corporates, the Civil 
Society sector along with the communities that we are 
associated with, have reposed in us and our work.  We 
believe that GRAAM will continue to rediscover itself 
and grow to greater heights with the visionary 
leadership of our Trustees, support and guidance from 
our Advisors and the collaborative work with all our 
partners.  For all this, we are deeply grateful and look 
forward to another exciting year ahead.

Yours truly,

Dr. R Balasubramaniam,
Founder & Chairman, GRAAM
rbalu@graam.org.in
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Grassroots Research and Advocacy Movement 

(GRAAM) is a public policy research and advocacy 

initiative in India. GRAAM’s extensive expertise spans 

over policy research, program evaluation, community 

consultation, policy engagement, strategic consultation 

and academic programs. GRAAM works in collaboration 

with all the four key stakeholders of development i.e. 

Government, Citizenry, Civil Society Organizations and 

Corporate.

2

GOVERNMENT
1

3

CIVIL SOCIETY
ORGANIZATIONS / NGO

CORPORATE
4

ValuesVision Mission
To become a first choice 
public policy think-tank in
the social sector in India
by the year 2020.  

GRAAM shall advance higher 
standard of living, civic 
empowerment, political 
participation, and social justice by 
working in the sectors of

 Learning, Skill Development  
 & Livelihoods

 Health & Well being

 Rural Governance 

 Indigenous Communities

 Society first

 Honesty & Transparency

 Integrity

 Collaboration

 Continuous learning

 Innovation 
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COMMUNITY /
CITIZENRY



Thematic areas of operation

More at: http://www.graam.org.in/about-us/
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Research
& Evaluations

GRAAM believes in adopting 
mixed methods and 
community focused

research

Community
Consultation

GRAAM’s community 
consultation activities are dedicated

to understand people’s problems
and to find solutions with

grassroots 
perspectives

Policy Engagement

We strive to bring possible
policy or programme 

change in collaboration with 
academia, civil society 

organizations, media and 
the state at all levels 

through various 
activities.  

Strategic
Consultation

GRAAM has proven expertise 
in devising, developing, 

implementing & creating a 
replicable models of

development projects 
across the

geography.  

Academic Program

Our academic programs engages
with students of various international

universities, public servants 
of various Government

departments, grassroots 
organisations and 
research institutes,

policy think 
tanks.   

Areas of engagement

Governance &
Democratization

Learning,
Skill Development

and Livelihood

Public Health

Indigenous Community
Development



Dr. R Balasubramaniam
Founder and Chairman

Visiting Professor - ILR School,
Cornell University, USA
Visiting Professor, IIT-Delhi India

Dr. Vivek Ujire Padvetnaya
Development Professional and
Health Economist

Mr. J Purushotham
Advocate and advisor for
Labor & Industrial Relations

Dr. Prakash K Nair, PhD, SPHR
President, Axon Consulting

Mr. Biren Bhuta
Development Practitioner 

Mr. Arjun Ranga
Partner, NR Group
Managing Director of 
M/s. N Ranga Rao
and Sons Pvt. Ltd.

Ms. Tara Appachu Sharma
Strategic Development Professional

Know more about Board of Trustees at http://www.graam.org.in/board-of-trustees/

Board of Trustees

GRAAM ANNUAL REPORT 2018-19 4



Dr. Gary Fields
Professor of Economics and the
John P. Windmuller Chair of
International and Comparative
Labor at Cornell University

Dr. Sarosh Kuruvilla
Professor of Industrial Relations,
Asian Studies and Public Affairs
at Cornell University

Dr. Paul R Greenough
Distinguished Faculty at the 
Department of History, College 
of Liberal Arts and Sciences, 
University of Iowa, USA

Dr. Ricardo Hausmann
Professor of the Practice of
Economic Development
Director of Center for International
Development, Harvard Kennedy 
School, Harvard University

Dr. Arun Karpur
Director,

Data Science & Evaluation 
Research at Autism Speaks

Mr. S K Das - IAS (Retd.)
Former Additional Chief Secretary
to the Govt. of Karnataka

Mr. Joe Grasso
Associate Dean for Administration,
Finance and Corporate Relations 
at Cornell University

Dr. S Madheshwaran
Professor,

Centre for Economic Studies and 
Policy, ISEC, Bangalore

Mr. D R Patil
Former Member of Karnataka 
Legislative Assembly

Dr. Shailendra Prasad
Carlson Chair of Global Health 
CGHSR, Univ. of Minnesota

Padma Vibhushan Justice
M. N. Venkatachaliah
Former Chief Justice of India

Susanne M Bruyère
Professor of Disability Studies, the
Director of the Employment and
Disability Institute, and Associate
Dean of Outreach at the Cornell 
University

Know more about Advisory Panel at http://www.graam.org.in/advisory_panel/

GRAAM ANNUAL REPORT 2018-19 5

Advisory Panel



This year GRAAM has seen over twenty five interns 
including students from reputed international and 
Indian Universities, and renowned social science 
schools across India. 

Interns at GRAAM worked with us on live projects 
learning the nuances of social science research and 
action research projects at GRAAM. We strongly feel 
that they have had a great learning while contributing 
to the projects in their capacity. 
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INTERNS at GRAAM

GRAAM Team

Know more about GRAAM team at http://www.graam.org.in/graam-team/

Know more about Interns at GRAAM http://www.graam.org.in/careers/



National Institute of Urban Affairs, a 
Government of India organization with the 
support of USAID implementing IHUWASH 

Program in selected cities of India. Mysuru is 
one of the selected cities. Mr. Basavaraju R., 

Executive Director of GRAAM was invited to be 
the member of Mysuru WASH Committee.  

In the last one year, GRAAMers were invited 
by different Government, Corporate and 
Civil Society bodies to be the part of policy 
and strategic level committees. This 
provided an opportunity to share the 
knowledge and experience gained from our 
various research studies at the grassroots. 

2018-2019
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Dr. Balasubramaniam delivered talks at the 
international seminars organized by the Indian 
Council for Cultural Relations (ICCR). He spoke 

on Good Governance, Governance, and 
Democracy in India, and Swami Vivekananda’s 
vision of Leadership in the Global Context in 
Berlin, Washington and London respectively. 

Dr. Balasubramaniam, the founder and 
chairman of GRAAM felicitated by Sri Vanamali, 

Charitable Trust. (R), Mysuru and conferred 
‘Padmashree Dr. Matturu Krishnamurthy 

Samaja Seva Award’ recognizing his service to 
the humanity. 

Confederation of Indian Industries (CII)–South 
Region invited Mr. Basavaraju R., Executive 

Director of GRAAM to be the member of ‘South 
India Region Skill and Employment Committee’.  

The committee is set up to provide strategic 
suggestions towards the skill development and 

employment creation in the county. 



GRAAM staff attended a plethora of events spanning from International Conferences, National Level Symposiums, 
Regional Summits, Invited Lectures, Conferences and Workshops. GRAAMers also participated at community level 
meetings and awareness campaigns at the grassroots.

We have gained in-depth and invaluable insights on various issues of development by attending these events and 
also contributed our share to enhance the body of knowledge. We have built larger professional networks and 
represented the values of GRAAM at national and international levels. Some of the key events are as follows.

Administrative Staff College of India extended an 
invitation to Mr. Basavaraju R. as a Resource Person for 
‘Management Development Program for DM of NRHM, 
Government of Orissa’ held at ASCI Campus, Banjara Hills, 
Hyderabad.

Mr. Basavaraju R. was invited by Administrative Training 
Institute (ATI), Government of Karnataka, Mysuru for the 
Common Foundation Course for Karnataka Administrative 
Service Officers. He handled sessions for a couple of 
batches on ‘Role of NGO's in Development & 
Accountability.

PMI - Project Management Institute Bengaluru extended 
an invitation to GRAAM faculties to take part in the training 
workshop on ‘Project Management Fundamentals for 
NGO’. Our team members Mr. Lakshmikanth N R, Ms.  
Rekha G and Mr. Ravi Kumar  P G participated in the 
program. 

Mr. Basavaraju R. attended the meeting as a Member of 
CII Job Creation Sub Committee held at Chennai.

Hippo Campus an organization working for strengthening 
pre-schooling ecosystem in rural areas. Mr. Basavaraju R. 
delivered a keynote in the ‘Teachers Conference’ held at 
the University of Mysuru organized by Hippo Campus

Dr. Ananya Samajdar, a Senior Research Fellow at GRAAM 
participated in the International Symposium on 
‘Reimagining Inclusive Cities’ organized by GIZ (Deutsche 
Gesellschaft fur Internationale Zusammenarbeit) held in 
Chennai, India.

Ms. Usha C R, Lead of GRAAM’s Sugamya Shiksha 
Program participated in the symposium on ‘Ganitha Kalika 
Andolana (Mathematics Learning Movement)’ organized 
by Akshara Foundation in Bengaluru, India.

Mr. Basavaraju delivered a talk as an invited speaker for 
the technical session on ‘Designing CSR projects’ in a 
national level symposium on "Corporate Social 
Responsibility and Community Development organized 
by SDMIMD, University of Mysuru in Mysuru

Dr. Ananya Samajdar participated in the Conference on 
“Primary Health Care in West Bengal: people-centered 
Health Governance” organized by West Bengal Voluntary 
Health Association and Memisa Belgium in Kolkata, India. 

Mr. Basavaraju R. delivered a special lecture on 
‘Opportunities for Youth in Development Sector and 
Professionalism’ for the post-graduate students of 
Department of Economics, University of Mysuru.

Mr. Bhagavan Bidarakote, Manager–Strategic Consultation, 
and Dr. Ananya Samajdar participated in the Project 
Management Fundamentals Workshop organized by 
Project Management Institute (PMI) in Bengaluru.

South Asia Self Harm Initiative (SASHI) a collaboration 
led by the Center for Mental Health and Society at 
Bangor University. SASHI had organized ‘Culture and 
Mental Health Conference’ in Manchester, UK. SASHI is a 
partnership between academics working in Mysuru and 
Karachi and UK academics in Bangor, Manchester and 
Oxford Universities. The purpose of the GCRF-SASHI 
project is to help to find effective responses to deliberate 
self-harm and suicide in South Asia by building research 
infrastructure and expertise. The purpose is to build a 
body of evidence to facilitate the development of 
culturally relevant and effective interventions, both social 
and medical. Mr. Basavaraju participated in the 
conference and in the strategic meeting of SASHI in 
November 2018 held at Manchester University, UK.

Mr. Bhagavan Bidarakote  represented GRAAM in the 
FKCCI CSR Conference and Awards – 2018 organized by 
FEDERATION OF KARNATAKA CHAMBERS OF 
COMMERCE AND INDUSTRY (FKCCI), Bengaluru.

Dr. Rajendraprasad P. Senior Research Fellow – 
Community Consultation presented the paper in the XII 
National Sociological Conference on Social  Issues and 
challenges. The conference was organized by 
Department of Sociology, Adhyayananga & Directorate 
of Distance Education, Kannada University, Hampi, In 
Association with Karnataka Sociology Association (KSA).

Mr. Bhagavan Bidarakote participated in the ‘TISS AESDII 
Conclave for CSR Partnerships' held at Bengaluru 
organized by National CSR Hub at Tata Institute of Social 
Sciences Mumbai. 

Mr. Basavaraju R participated as the INVITED SPEAKER: 
CII - SR Regional Summit on Skills, Education and 
Entrepreneurship 2018 held at Chennai, India

GRAAM's Executive Director Mr. Basavaraju R. flagged off 
a Jatha organized by Disha Foundation, ADR and other 
civic organizations in Mysuru to 'Sensitize Voters to 
Strengthen Democracy'.
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Midline Evaluation of Prerepana Project

Dr. Ananya Samajdar | Dr. Shivaprasad B M  | Mr. Aditya Rai (Intern - APU)
Ms. Manasa Rao (volunteer) | Mr. Mitch Butler (Intern - Cornell University)
Ms. Courtney Noll (Intern - Cornell University)
Ms. Joanna Bernatowicz (Intern - Cornell University)

Study Team

Partners

Time Period

Geographical Area

Theme

NR Foundation, Swami Vivekananda Youth Movement (SVYM)

December 2018 - March 2019

Mysuru Urban

Learning, Skill development and Livelihood

Prerepana project is concerned with human and social 
capital development in seven slums of Mysuru. The 
project has been implemented since the year 2016. 
One of the unique features of this scheme is its 
emphasis on community ownership. In this, 
committees are constituted consisting of slum 
residents for running the execution of the scheme in 
different thematic areas. The implementation of the 
scheme is supervised by SVYM, which also has 
dedicated community facilitators for each slum.

THE STUDY APPROACH

GRAAM carried out a baseline study in 2016, mapping 
the slums on a plethora of human and social capital 
indicators. The data collection for the evaluation was 
largely based on surveys of adult men and women 
based on questionnaires. Additionally, Focused Group 
discussions of different groups such as adult women, 
adult men, youth and committee members were 
conducted in the intervention slums. 

FINDINGS

The women mentioned a new feeling of 
empowerment as a result of their involvement in 
Prerepana activities. Some women also shared that 
they did not step out of their own homes before the 
Prerepana project and now they do. However, the 
study finds that while women have been able to 
generate alliances with SHG members or a few other 
community members, they have not been able to 
mobilize large groups of individuals or engage 
stakeholders outside the community, like the area 
corporator. There is an indication that women are 
more proficient in building bonds and working with 
small collectives, than with building bridges or 
developing linking ties. Prerepana has left a mark on 
the intangible but crucial element of women’s 
empowerment in slums.

Projects 

WAY FORWARD

Need to improve RTE awareness and awareness about 
health insurance in selected slums, need for marketing 
support to complement vocational training of women, 
need to facilitate womens’ access to capital/bank 
loans, need to increase autonomy, capacity and 
responsibility of committee members.
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SUGGESTIONS

a) Improve quality of government schools (since 
many slum families are competing for a limited 
number  of  seats in private schools under the RTE quota)

b) Tailor Government skill development programs to 
the lifestyle and preferences of less privileged women, 
including those from the slums, who face constraints in 
being away from home for longer periods of time for 
training and employment.



Mr. Basavaraju R. |  Dr. Rajendra Prasad |  Dr. Shivaprasad B M

Mr. Biswajith Bakshi |  Mr. Bhagavan Bidarakote
Study Team

Partners

Time Period

Geographical Area

Theme

Disability NGOs Alliance

April 2018 - August 2018

 Mysuru and Gadag districts of Karnataka

Learning, Skill Development and Livelihood

A study to understand the employment needs & opportunities
for PwD in Mysuru and Gadag districts of Karnataka 

Skill development and livelihood of the disabled in the 
rural area is one of the niche areas that GRAAM’s 
research and advocacy focuses on. An exploratory 
research study was conducted by GRAAM for Disability 
NGO Alliance (DNA) in Karnataka to understand the 
Employment Needs and Opportunities for Persons 
with Disabilities (PwDs) in the rural areas of Mysuru 
and Gadag districts of Karnataka.

The core objective of this study was to understand the 
socio-economic status of PwDs, their actual need for 
employment and to understand the employable and 
marketable skills for PwDs. The qualitative aspect of 
this mixed methods study aimed to understand the 
employer’s perceptions about the employability and 
marketable skills of PwDs in the study districts.

THE STUDY APPROACH

The quantitative methods were deployed to 
understand the PwDs and their family perceptions, this 
included parameters such as socio-economic status of 
PwDs, extent to which PwDs benefit from Government 
services, awareness of PwDs about skills and 
employment opportunities, willingness of PwDs to 
undergo skill development and familial and societal 
constraints related to the skill development and 
employment.

SOME INTERESTING FINDINGS 

• Approximately 90% of the PwDs did not have  
 any agricultural land both in Mysuru and Gadag.

• Around 71% of the PwDs family have an   
 annual income between Rs. 5,000 - Rs. 25,000. 

• Around 88% PwDs were from Below Poverty  
 Line households. 

• 85% percent of the PwDs have Disability Identity  
 Cards given by the Government. 

• 88% of the PwDs do not have NREGA job card.
 This makes them disadvantaged to participate in  
 the scheme. 

• 86% of the PwDs were not having any assistive aids 

• 12% of the families reported that they are   
 dependent on PwDs for the income. 64% of the  
 families said they aren’t depended on the PwDs  
 and 24% are partially depended.  

• Only 37.5% of the PwDs family encouraged   
 PwDs to pursue education. 

• Around 40% of the PwDs family members are  
 ready to send the PwDs for any training program
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 Focus

  Need / Importance / 
 Advantage of Employing PwDs

 Confidence building 

 Socio-Psychological Need / 
 importance for employing PwDs

  Socio-Psychological Need / 
 importance for employing PwDs

 Confidence Building 

 Support Group Development:
 DPOs or SHGs 

 Need for financial inclusion 
 beyond just providing 
 bank accounts 

 Having an information on
 disability status 

 Supporting to develop a good
 business plan / project report 

 Change in perception not just
 to limit PwDs for service sector 

 Considering employment of 
 PwDs as a development agenda 

 Utilizing the services of VRW 
 as envisaged in the role 
 description provided for VRW 

 Having an inclusive agenda in
 job / livelihood promotion 
 activities  

“PwDs can work with technology, as a system support, 
front office support, packing section, quality checking, 
other kind of role they can play, as per the type of 
disability and interest.” 
(JD-DIC Gadag)

“They can perform as per their knowledge and strength; I 
do not restrict them to a particular job. According to their 
type of disability, they can work in every sector.”
(DCCI Gadag)

“I think we do not restrict them for certain jobs, if they 
have skills and ability, they can do work as per their 
interest, also based on their type of disability.”
(DEO Gadag)

“As per the requirement of the company or industry, may
be training, skill, communication, practical knowledge.”
(JD-DIC Gadag)

“Computer knowledge, basic business knowledge, good
communication with a well-disciplined financial
handling.”
(DCCI Gadag)

“In general, they should update technology, with good
communication, they should have patience to answer
customers and be cooperative with colleagues. As per the
requirement of the organization and company.”
(LBM Gadag)

SUGGESTIONS

The study made recommendations related to policy 
change, availability of infrastructure, awareness 
creation, empowering the support system of PwDs and 
livelihood interventions.

ECOSYSTEM DEVELOPMENT

It is important to develop the pro-disability ecosystem 
in the districts where the implementation project to make 
PwDs employable is being contemplated. Ecosystem 
Development should happen at the following levels:

“My disability exists not because I use a wheelchair, but 
because the broader environment isn’t accessible.” 

Stella Young, 
Disability Rights Activist and Comedian

PwDs – Focused 
Beneficiary

Bankers 

Government
Personnel

PRI

PwDs Family

Employer/Employer 
Associate

Level
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Dr. Surashree Shome | Dr. Rajendra Prasad | Mr. Basavaraju R

Ms. Nagina Suresh
Study Team

Partners

Time Period

Geographical Area

Theme

Aditya Birla Fashion and Retail Limited (ABFRL) and partner 

organizations

April 2018 - September 2018

Karnataka, Maharashtra and Tamil Nadu

Learning, Skill Development and Livelihood

ABOUT THE PROGRAM

Aditya Birla Fashion and Retail Limited (ABFRL) with a 
vision "to actively contribute to the social and economic 
development of the communities” in proximity to their 
operating areas have initiated various activities towards 
girl child education, sustainable livelihood, health and 
sanitation, energy and water conservation, and actions 
for reducing carbon footprints and waste management.

MFLT is directly working with 64 villages in and around 
Bangalore City, of these 64 villages, 8 are ‘Hub 
Villages’ and rest 56 are ‘Spoke villages’. MFLT works 
intensively with ‘Hub Villages’, and the spoke villages 
(which are usually the surrounding villages of the focus 
villages) were likely to be benefited from the initiatives 
taken in hub villages.  In total 16 villages (8 Hub and 8 
Spoke villages) to be selected for the study. Random 
sampling method has been applied to select the 8 
villages from the given list of ‘spoke villages’.

OBJECTIVES

• To understand the appropriateness of the program  
 design and implementation

• To understand stakeholders’ feedback and their  
 satisfaction level. 
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Formative Evaluation of the Programs Supported by ABFRL
across Karnataka, Tamil Nadu and Maharashtra

THE STUDY APPROACH

Six of the ABFRL supported programs (either 
implemented through partners or directly) were 
evaluated using quantitative as well as qualitative 
methods:

1. Scholarship program for economically   
 backward students supported through Rock  
 Fund.

2. Tuition provided to girl students in Std. X &   
 XII for their Board Exams & also prepare them  
 for the CET exams through SVET – Project   
 Gyanarjan.

3. Skill enhancement programs for rural youth   
 by CII and SVYM.

4. Support to improve the quality of education  
 in all the government schools under Panvel   
 Municipality, Maharashtra.

5. Direct support to Kasturba Gandhi Balike   
 Vidyalaya in Karnataka and Tamil Nadu   
 through direct intervention and SVYM.

6. Village Development Project (focusing on   
 health and education issues) in & around   
 Bangalore City.

The study assessed the design and 
implementation processes of the programs 
through qualitative and/or quantitative methods 
of survey. Feedback of the key stakeholders was 
used to measure the satisfaction level. Based on 
the findings of the study, recommendations were 
made to improve the overall achievements of the 
program.



PROJECT GYANARJAN  

As per the plan 450 students should have been 
supported each academic year. However, program 
reached 2570 students surpassing the plan of 1800.  In 
total, 2570 girl students have been benefited from the 
program in last four years from two government 
colleges of Karnataka. About 50 percent of the 
enrolled students should secure above 60 percent 
marks in their Board exams. The project is a support 
for the students from an underprivileged background. 

GRAAM provided useful recommendations to the 
client to augment the quality and efficiency of the 
program.

PROJECT KAUSHALYA 

The praiseworthy effort of the Project Kausalya team is 
also very well recognized by its students. They seem to 
be very happy and grateful to the training center for 
providing them the essential skills and knowledge 
which have helped them in one way or the other. The 
students have also learned social etiquettes which has 
helped them to converse with society and connect with 
new people. The training program has increased the 
confidence level of its students. All the sample 
respondents said they would recommend this 
program to their friends and families, which is an 
achievement in itself. They were also of the opinion 
that the training centre approach them even after the 
completion of the course to follow-up with their job 
requirements. There is a team of hard-working 
individuals who are extremely contributing to the 
positive growth of the program. Their efforts to 
empower people from the rural and disadvantaged 
background is appreciable. 

Study also provided key suggestions to the partner 
organization to augment the effectiveness and 
efficiency of the program.    

Life Skills Training, a honest child  

One of the experiences shared by SVYM team was 
that a Tab provided to school was stolen by a 
student in one of the KGBV schools.  However, the 
Life Skills Classes which talks about trust building, 
balancing emotions, coordination & adjustments, 
value of honesty, questioning skills etc, have 
encouraged the student to return the Tab to the 
school. 
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Evaluation and Impact Assessment of Skill Development program 
for less privileged youth under Titan’s Corporate Social Responsibility

Mr. Basavaraju R | Dr. Ananya Samajdar | Ms. Nagina Suresh
Mr. Bhagavan Bidarakote | Dr. Shivaprasad B MStudy Team

Partners

Time Period

Geographical Area

Theme

Titan Company Limited.

16th August 2018 - 31st March 2019

Krishnagiri District, Tamilnadu | Anekal Block, Bengaluru, Karnataka.

Learning, Skill Development and Livelihood

For a long time now, Titan Company Limited has been 
contributing to the skill development of youth through 
various initiatives. The Skill Development Program is 
one such initiation by Titan Company Limited in the 
year 2015. The objective of the program was to 
provide employment linked skill-building training 
programs for underprivileged youths. Under this 
program, training was provided by the implementing 
agency to the underprivileged youth who are school 
and college dropouts, and final year students of 
graduation through the designated training partner in 
Bengaluru.

OBJECTIVES

• To understand the appropriateness of program  
 design.

• To assess implementing agency’s capabilities and  
 processes with respect to mobilization of youth,  
 quality of trainers and training, curriculum,   
 placement and post placement tracking.

• To understand the choice of colleges for the   
 college-based training programs (i.e. when   
 the training is done in low profile colleges).

• To study other popular / successful and   
 comparable skill programs and to suggest   
 how the program can be further improved.

THE STUDY APPROACH

The comprehensive evaluation study encompassed 
process, output and outcome evaluation, and 
examined various aspects of Titan’s skill development 
programme. Community mobilization, counselling, 
selection, admission and targeting, course framework 
and content, delivery of training, and placement, 
employment and changes in students’ lives were 
considered in the evaluation.
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INTERESTING SKILL DEVELOPMENT MODELS 
REVIEWED

SUGGESTIONS TO MAKE SKILL PROGRAM MORE 
APPEALING

“Skill is the unified force of experience, 
intellect and passion in their operation”

- John Ruskin

Maruti Suzuki: Set up automobile enhancement 
centers in Govt ITIs, set up JIM (Japan India Institute 
of Manufacturing) in a Government ITI in Gujarat, 
which has achieved 100% placement in reputed 
automobile companies. (Alignment with core 
business competency).

Tech Mahindra Foundation: SMART Academy of 
Healthcare has launched #mainbhihero social 
media campaign to attract youth for health related 
skill development courses.

Tata Strive: Coaching rather than training; Training 
of Trainers (ToT) in the form of ‘Empowered 
Coaching for Facilitators’. Also digitized assessment 
and use of gamified app to detect candidate 
interest.

Tata Motors: LEAP (Learn, Earn, and Progress) 
program under which trainees get on-the-job motor 
mechanic training at dealer workshops for a year; 
they attend classes, work at automobile centers, and 
earn a small stipend. At the end of the course the 
student is ready to find employment with dealers.

Periodical curriculum scrutiny and update to suite 
the changing employment ecosystem. 

Aptitude assessment to supplement student 
interest for course selection.

To make them stay longer in placement job, 
training on professionalism, effective 
pre-counseling, proper information about the 
potential job and its requirements, and orientation 
on workplace issues and challenges should be 
ensured during the course. 

Soft skills are foundational, non-trade skills that are 
relevant for any job role or work environment. 
Elements such as life skills, teamwork, time 
management, grooming, behavior, attitude, 
communication skills and English speaking and 
basic computer skills are relevant and important for 
job performance in any job role, more so in the 
service sector.

The thrust on English learning requires to be more 
and systematic. It is highly idealistic to expect youth 
from the underprivileged section to pick-up 
English-speaking ability in few days. 

Systems should be created for Continuous 
Learning, Refresher Courses and Career Guidance.
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Titan Company Limited. 

16th August 2018 - 31st March 2019

Krishnagiri District, Tamil Nadu.

Education

Evaluation and Impact Assessment of Nanhi Kali (Titan-Kanya)
Program under Titan’s Corporate Social Responsibility 

To provide primary education to underprivileged 
girl children in India, KC Mahindra Education 
Trust (KCMET) started Project Nanhi Kali in 1996. 
The major objective of the project is to stem the 
high rate of dropouts among girl children from 
socially and economically marginalized families 
through –supplementary resources and academic 
support to girl students and sensitizing the 
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Project Nanhi Kali was 
incepted in 1996 by KC 
Mahindra Education Trust 
(KCMET) with the 
objective of “Stemming 
high rate of drop outs 
among girl children from 
socially and economically 
marginalized families”

In 2013, KCMET 
partnered with TITAN 
to support girl 
education in 76 
schools in Tamil Nadu

Currently, the 
project is 
supporting more 
than 7200 girl child 
in primary and 
secondary classes in 
Tamil Nadu, Delhi 
and Mumbai

community about the issues of girl’s education. As 
per the available records, the project had 
supported 2136 girls in primary and 4404 girls in 
secondary classes across three states. In 2018, 
Titan Company Limited signed a MoU with 
GRAAM to evaluate three of their ongoing 
projects with various partners, Nanhi Kali project 
was one of them.
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OBJECTIVE

The major objectives of the evaluation study were 
to understand the project implementation 
process, measure the outputs of the project 
against the set objectives, and assess the 
outcomes of the project on the targeted girl 
children.

THE STUDY APPROACH

A mixed methodology was adapted where the 
students of selected grade from 14 sample 
schools were given tests in two subjects. In this, 
teachers, program managers, and facilitators 
were interviewed as part of the study. The study 
also captured the perception of parents through 
the FGDs.  

IMPORTANT FINDINGS

• Most of the targeted students have performed 
better than non-targeted students in English and 
Mathematics. Principals, teachers and parents 
appreciated the academic as well as 
supplementing resources approach provided 
through the project.

• The initiatives of the project supported the 
families of girl and increased the enrolment.   

• Performance has improved in Math and 
Tamil/English. 

• Girls are responding positively to the TAB 
based learning methods.

KEY SUGGESTIONS

• Ensuring more involvement of community in 
the program adds a greater value to the 
initiative. 

• Inclusion of teachers while designing the 
course materials, especially workbooks, will 
improve participation of teachers in the 
program and will also ensure synchronizing 
with current syllabus.

• Much focused and systematic approach for 
English learning would augment the quality of 
the program further.

“Educate a boy, you educate an individual. 
Educate a girl and you educate a community”

- African Proverb
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TITAN 

16th August 2018 - 31st March 2019

Krishnagiri, Tamil Nadu

Learning, Skill Development and Livelihood

Evaluation and Impact Assessment of Scholarships under
Titan’s Corporate Social Responsibility

Titan launched a scholarship scheme in 1988 with 09 
students to encourage education among students. Till 
date, over 2000 students have benefited from this 
scheme. Broadly, the Objective of the scheme is to 
identify and encourage meritorious but economically 
underprivileged students. TITAN approached GRAAM 
to evaluate and assess the Impact of TITAN 
Scholarships.

OBJECTIVES

• To study the design, structure, content, process  
 and implementation of Titan Scholarships. 

• To examine and assess whether the beneficiaries  
 are better off, worse off or remain the same after  
 getting the scholarship. 

• To assess the multiple effects, if any, of the Titan  
 Scholarships on the beneficiary families. 

• To examine the employability of the beneficiaries  
 of Titan Scholarships.

• To assess the overall effects of Titan Scholarships  
 for further improvements, if any. 

THE STUDY APPROACH

The study is largely based on primary data collected 
from the beneficiaries and their families. Case studies 
were very helpful in assessing the impact of the 
scholarship and the perceptions of beneficiaries and 
their families. Secondary data was also used to give a 
macro picture of the scheme.
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Quotes from the Beneficiaries:

“Titan Student Scholarship has changed me 
completely. Both, me and my mother were very 

happy. I was encouraged and got confidence that 
I will complete my B.E course”. 

– Kumar, one of the beneficiaries

“Titan Student Scholarship has helped me a lot; 
me ad my father were so happy on the day when 

sanctioned letter was received. 
My father was encouraged and got confidence 

that I will complete my B Tech course”.

 – Aishwary, one of the beneficiaries 

MAIN FINDINGS
On an average it has been reported that around 24 
percent of the total education related expenditure is 
covered by Titan Scholarship. It was found that around 
67 percent of our sampled beneficiaries were female 
students. Around 28 percent of the total scholarship 
beneficiaries are from SC and ST categories. Many 
Alumni beneficiaries are better off in terms of better 
housing, employment and an improved standard of 
life.

TITAN’s scholarship program is predominantly 
reaching girl students. About 60 percent of the 
beneficiaries were girl students. The scholarship is 
mainly reaching socially and economically 
marginalized sections. 62 percent of the sample 
alumna beneficiaries have studied in government 
colleges. It was found that no one has discontinued in 
the middle of their studies.
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NR Foundation

15th Sept 2018 - 30th Dec 2018

Mysuru

Learning, Skill development and Livelihood, Persons with Disability 

Research & Strategic Consultation for the establishment of NR 
Foundation’s PwD Skill and Employment Facilitation Centre

NR Group of companies, a leading business 
conglomerate in Mysuru, intended to empower and 
enable vulnerable youths of Mysuru with skill and 
employment for their sustainable living. The 
foundation is looking forward to establish a 
state-of-the-art, ‘Skill, Employment and 
Entrepreneurship Facilitating Center’ for marginalized 
youths, with a special focus on persons with disabilities 
in Mysuru. Hence, GRAAM was chosen to provide 
strategic consulting services, to best utilize its built-in 
infrastructure through Research.

As part of this study, GRAAM has conducted several 
activities through stakeholder consultation at various 
levels. Majorly PwD household survey across 
Nanjangud area of Mysuru district, Panel discussion in 
partnership with NIPM for HR professionals in Mysuru, 
in-depth interviews with various educational and skill 
training centers which are facilitating to persons with a 
disability in Mysuru. PwD Job Analysis & Job Role 
mapping was conducted across five industry sectors in 
Mysuru.

FINDINGS

The study provided the insights on current scenario of 
persons with disabilities, focused on their education, 
skills, employment, and their life aspirations. It also 
ascertained the scope, opportunities & challenges 
involved in empowering person with disabilities in 
Mysuru.
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to send
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themselves won’t attend
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WAY FORWARD

A detailed report with the proposed name, vision, 
mission, goals, objectives, activities, & guiding 
principles along with Strategic framework to start 
"Skill, employment, and entrepreneurship facilitating 
center, was submitted to the NR Group with a 
continued commitment to support the initiative with 
GRAAM’s expertize. GRAAM also provided the details 
of various models in practice to skill Persons with 
Disabilities in India. The revenue and collaboration 
options are also provided to supplement the initiatives 
of the NR Foundation. 

Panel Discussion in partnership with NIPM, to 
understand and sensitize the HR professionals for 
inclusive employment. 

Panel Member
Mr.Narendra, Founder,VinyasIT, Mysuru.

Mr.Dinesh, Vice President - HR, NR Group of 
Companies.

Prof.Elangoan,Principal,
JSS Polytechnic for the Differently Abled.

Mr.Naveed Hagalawadi, Sr.Manager 
Soft Vision Representative from PwD.

“The Differently Abled persons need equality, opportunity and 
accessibility in all respects to prove their abilities and not mere 
sympathy.”

- Prof. Elangoan, Principal, JSS Polytechnic for the 
Differently Abled during the panel discussion.

In-depth interview with
Mr. Srinivas, Manger, ITI ( Industrial Training 
Institute) run by NABF’s ( National Association 
for Blind) in Mysuru.

Mr. Srinivas, Manager, NAB ITI Mysuru,

Mr. Deenadayalan, Consultant GRAAM,

Dr. Ananya Samajdar and
Mr. Bhagavan Bidarakote from GRAAM.

Focused Group Discussion with
JSSPDA (JSS Polytechnic for the Differently 
Abled) students in Mysuru.
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Himatsingka Foundation

November 2018 - January 2019

Hassan District, Karnataka

Learning, Skill Development and Livelihood 

In just two years, the total number of students in the 
government schools in the state of Karnataka has 
come down by about 2.14 lakh. The Himatsingka 
Group intends to strengthen the education system in 
Karnataka through its CSR intervention in schools of 
Hassan. Foundation is keen to nurture Government 
Schools with necessary infrastructure, academic 
support, skill development and other necessary 
interventions required for the comprehensive 
development of the schools. GRAAM conducted a 
feasibility study in selected ten Government Schools of 
Hassan district for the implementation of ‘Sugamya 
Shiksha’ a comprehensive school development model 
developed by GRAAM. 

Feasibility Study for the implementation of Education CSR intervention
at Selected Govt. Schools of Hassan

THE STUDY APPROACH

A detailed and quick situation analysis, followed by a 
needs assessment by collecting the primary data 
directly from the stakeholders involved in the 
development of the school. 

FINDINGS AND SUGGESTIONS

Based on this understanding a feasibility study report 
was submitted to the company. The report enabled the 
foundation to take a decision on implementation of 
their CSR intervention. 

• 

• 

• 

• 

Along with the feasibility report GRAAM also submitted a separate 
proposal for implementation of the program.

All the schools surveyed found to have challenges in 
maintaining the sanitation facility, which offers 
greater scope for improvisation through 
Comprehensive School Development Program.

Most of the Schools found to have a good number of 
books without proper library infrastructure. In some 
schools science and maths lab equipment's are 
found to be unused without proper space and 
infrastructure for utilization.

Computer Room facilities are available in six schools 
without proper infrastructure. This provides a scope 
for improvisation and establishing computer lab. 

Playground is not available for sports activities in 
four schools, out of the schools studies.



 Empanelled by 3ie as an associate  
 member 

 Empanelled by Unicef

 Empaneled by Karnataka 
 Evaluation Authority 

 Initiated research studies in 
 Telangana state 

 Advocated successfully to ensure  
 circular by Govt. of Karnataka to  
 Accommodate PWD in MGNREGA 

2015-16
 Registration of GRAAM under   
 trusts act as a separate legal entity 

 Constitution of board of trustees 

 Revision of panel of technical   
 advisors 

 Preparation of District Human   
 Development Reports

 Policy for Procurement of land for  
 residential scheme in Karnataka

 Initiated annual advocacy event   
 ‘Ground Realities' 

 Invitation to GRAAM Executive   
 Director as a Fellow at EDI –   
 Cornell University 

2014-152013-14
 Created research portfolios on   
 speci�c development themes 

 Featured on the cover page of Civil  
 Society Magazine 

 Strategic consultations for the Govt  
 – Strategy Focus Document for   
 Karnataka State Rural Livelihood  
 Mission

 Key role in establishing    
 Karnataka Evaluation Authority 

 Empanelled for GPSA (Global   
 Platform for Social Accountability, a  
 World Bank initiative)

 Two state-wide evaluations -   
 National Rural Health Mission and  
 Nirmal Gram Purasakar awarded  
 GPs, resulted changes in   
 implementation strategies of these  
 programs

 Partnership with Cornell University

2018-19

2011-12
 Initiation of GRAAM (12th Jan) as a  
 unit of Swami Vivekananda Youth  
 Movement

 Initiated Arogya Shreni, a   
 technology based action research  
 project for community monitoring

 Initiated �rst state level evaluation  
 study - National Rural Livelihood  
 Mission

 Madhyama Manthana – a state level  
 conference on development   
 journalism   

2012-13
 Constitution of advisory board

 Ventured out of Karnataka, a study  
 on school sanitation in 
 Andhra Pradesh 

 Conferred with “2013 South Asia  
 eNGO Challenge Award” by Digital  
 Empowerment Foundation (DEF) for  
 the use of ICT and digital media for  
 good governance practices. GRAAM  
 stood as a winner among 340 NGO  
 contenders across south Asia

 Initiative Strategic Consultation   
 Portfolio 

 Partnered with NCAER in a large  
 scale India Human Development  
 Survey

 Advocacy with leading political   
 parties on  development oriented  
 election manifesto

THE GRAAM  JOURNEY SINCE 2011

 Empaneled as Domain Expert in   
 Corporate Social Responsibility for  
 NFCSR by IICA

 Global Communication    
 Association's A.P. Chowdappa   
 Memorial Award conferred   
 recognizing GRAAM's advocacy   
 efforts

 Finalist for Vodafone Mobile for   
 Good Award 

 Launched Program Evaluation   
 Workshop in collaboration with   
 Cornell University 

 Initiated GRAAM Scholar 
 Program

 Initiated capacity building
 for the NGOs

2016-17
 Signed MoU with Mauritius Society  
 Renewal.

 Expanded the Action Research   
 project Sugamya Shiksha to   
 four more districts of Karnataka.

 Expanded Board of Trustees with the  
 inclusion of three new members.

 Authored vision documents for the  
 Karnataka Government (Vision   
 Karnataka 2025).

2017-18

“GRAAM is committed to build
collaborative learning communities

in the pursuit of human development.”
– Dr. R. Balasubramaniam 
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 Extended Action Research
 project- Sugamya Shiksha from
 11 Schools to 22 schools in four
 districts of Karnataka reaching
 5000 children.

 Karnataka Evaluation Authority
 (KEA)Awarded Evaluation of
 four Development Schemes
 under Government of Karnataka.

 Sugamya Shiksha's ‘Teachers’
 Experiential Research’ conference
 aiming towards strengthening   
 Govt. Schools in selected districts  
 of Karnataka state provided a   
 platform for teachers of   
 Government schools to present a  
 paper on the problems faced by   
 them and best practices.

 Signed a MoU with McGill - The   
 Max Bell School of Public Policy.

 GRAAM in Association with NIPM
 MYSORE CHAPTER conducted a
 Panel discussion on ‘Breaking   
 Barriers for Inclusion of Persons   
 with Disability at Workplace’

 Dr.R Balasubramaniam delivered a
 talk at the international seminar
 organized by India in Germany
 (Embassy of India, Berlin) and the
 Indian Council for Cultural Relations
 (ICCR), Bangalore Regional Of�ce.

 ‘Children Parliament’ program
 organized in Bengaluru, Mysuru   
 and Hassan districts in collaboration  
 with Karnataka State Legal Services
 Authority and District    
 Administration.



School Toilet Requirement - Need Assessment Study 
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Toyota Kirloskar Motor Pvt Ltd 

01st October 2018 - 31st December 2018

Ramanagara District, Karnataka

Public Health 

BACKGROUND

Toyota Kirloskar Motor, as a part of their corporate 
social responsibility programs, constructed toilets in 
the government schools of Ramanagara district. As per 
the reports of the TKM, till 2017-18 they had 
constructed 495 toilets across the district. As the 
schools are requesting for new toilets, TKM 
management decided to understand the actual need. 
TKM solicited the services of GRAAM for conducting 
this study. GRAAM is providing strategic consultation 
to TKM’s CSR since 2012.

OBJECTIVES

• Stock taking of sanitation services and infrastructure  
 in government schools.

• To assess the sanitation requirement in government  
 schools in Ramanagara District.

• To prepare a ready reckoner document on   
 government schools sanitation infrastructure  
 facilities.

• To provide necessary inputs to plan the future CSR  
 activities in schools with respect to the construction  
 of sanitation infrastructure.

FACTS

• A total of 18% of  schools in the nation does not 
 have toilets i.e., a total of 2,57,680 schools.

• Around 22.8% of rural school surveyed have   
 unusable toilets.

• 11.5% of rural schools have no separate toilets  
 for girls.

THE STUDY APPROACH

The study was carried out by gathering first-hand 
information from the schools through comprehensive 
questionnaires and real-time observations. The field 
team visited every school (both Government and 
Government Aided) in the district and acquired 
information from the key personnel in the school. 
Observation study on sanitation facilities was done to 
understand how the facilities are maintained and used. 
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• The exclusive survey schedule consists of 
more than 90 fields covering different 
parameters related to the school sanitation 
facilities, basic infrastructures, staff details, etc. 

• Survey was conducted in 1315 schools 

• From each school eight photos related to  
sanitation facilities were taken (in total 1315*8 
= 10,520 photos have been captured)

• Four separate taluk report and one exclusive 
district report is prepared  

• The data / reports can be used by the   
appropriate authorities to plan future projects 
/ interventions related to WASH in the schools

FINDINGS

At the aggregate level, the student to toilet ratio in the 
schools across the district was well within the norms 
1:19 i.e., one toilet per 19 students. However, at the 
desegregated level, toilets were insufficient. There 
were 176 schools in the district where the toilet to 
student ratio was inadequate. The school-level data 
also revealed that out of these 176 schools major 
portion of the schools was in Magadi and Kanakapura.

Toilets with good maintenance 337

Toilets with average maintenance 802

Toilets in poor condition 166

Schools without drinking water facility 331

Schools without boys’ urinals 691

Schools without girls’ urinals 735

SUGGESTIONS

• Advocating with Government for constructing  
 sanitation facilities in the required schools. 

• Sanitation Maintenance Facilitation in   
 collaboration with local Panchayat.

• Behavioral change activities targeting children  
 and other key stakeholders.



GRAAM ANNUAL REPORT 2018-19 27

Dr. Syed Ajmal Pasha | Ms. Nagina Suresh | Mr. Biswajit Bhakshi

Mr. Basavaraju R | Dr. Shivaprasad B M
Study Team

Partners

Time Period

Geographical Area

Theme

Advanced Centre for Integrated Water Resource Management 
(ACIWRM), Government of Karnataka 

17th December 2018 - 31st May 2019

Karnataka State

Governance 

WHY?

In order to shape the sustainable strategy for water 
security of Karnataka, it is critical to understand the 
water demand of the state across time. With strong 
growth aspirations, Karnataka’s demand for water is 
expected to grow significantly in coming years. 
According to WRG (2012), such a growth aspiration will 
result in the water demand increasing from 885 TMC in 
2008, to about 1,400 TMC by 2030 with a demand 
from agriculture projected to increase to 1,003 TMC; 
domestic water to 120 TMC (double from current) and 
industrial demand to 274 TMC (four times current use).

WHAT? 

GRAAM with Advanced Center for Integrated Water 
Resources Management (ACIWRM) is to study on the 
stated issue. This study will focus on the water scenario 
based on the available secondary information and 
data. Information on development, use, management, 
water governance, water related policies, 
cross-boundary issues and agreements are examined. 
The report will define problems/issues related to all 
aspects of water resources to the Karnataka State.

OBJECTIVES

• Critical analysis of existing water, water policies,  
 regulations, institutions and various ongoing  
 interventions / Schemes / Programmes related  
 water resources. 

• To identify current and future development   
 needs and challenges in all aspects and to   
 formulate performance indicators for each of  
 the water cycle/ dimension component   
 including SDG’s.

• To formulate annual State / UT Water Budgets  
 and a comprehensive and integrated water   
 plan for WATER SECURITY, SAFETY AND   
 SUSTAINABILITY TILL 2050.

• To document assessment / Impact of Climate  
 Change and to formulate a strategic action plan  
 to manage the impact of climate change.

It is an ongoing study and its draft report is submitted to 
ACIWRM, Bangalore. The report is expected to cover 
and achieve following aspects 

• Identified gaps from existing strategies to   
 achieve NWM goals.

• Identify stakeholders and their role in water   
 resources.

• Develop scenarios for water demand-supply,  
 identify management practices.

• Identify most vulnerable areas
 (based on water risk).

• Detailed methodology for integrated planning  
 for sustainable development and efficient use  
 of water.

SOME FACTS 

• 76 million people in India are without access to  
 safe drinking water.

• 21% of country’s diseases are water related.

• Over 329, 000 children under five die due to  
 diarrhea in India in 2015.

• Across India as a whole, it is estimated that   
 women spend 150 million workdays every   
 year fetching and carrying, equivalent to a   
 national loss of income of INR 10 billion/ 160  
 million USD.

• The total potential area to be brought under   
 the micro irrigation (drip and sprinkler) in India  
 is 42.2 million hectare of land, however only   
 3.9 million hectare of land or 9.2% of the   
 potential is currently under micro irrigation. 

Karnataka State Speci�c Action Plan (KSSAP) on Water
Towards Water Security, Safety and Sustainability - 2050

“The ultimate test of man’s conscience may be his 
willingness to sacrifice something today for future

 generations whose words of thanks will not be heard.”

-GaylordNelson
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Karnataka Evaluation Authority (KEA)

9th January 2019 - 9th July 2019

Karnataka

Learning, Skill Development and Livelihood

Evaluation of Deen Dayal Upadhyaya Grameen Kaushalya 
Yojana (DDU-GKY) in Karnataka State

Over 180 million (69%) of the country’s youth 
population between the ages of 18 and 34 years live in 
rural areas. Of these, the bottom of the pyramid youth 
from poor families with no or marginal employment 
number about 55 million. The National Policy for Skill 
Development & Entrepreneurship 2015 has identified 
a skills gap of 109.73 million in 24 key sectors by the 
year 2022. To address this gap and to enhance the 
skills among the youths of the nation, Ministry of Rural 
Development (MoRD) initiated DeenDayal 
Upadhyaya Grameen Kaushalya Yojana (DDU-GKY), 
with an ambitious agenda to Transform rural poor 
youth into an economically independent and globally 
relevant workforce. DDU-GKY is a part of the National 
Rural Livelihood Mission (NRLM), tasked with the dual 
objectives of adding diversity to the incomes of rural 
poor families and cater to the career aspirations of 
rural youth.

As the project was escalating with 7.9 lakh trained and 
3.6 lakh placed candidates, the project had to be 
evaluated. Hence, Karnataka Evaluation Authority 
engaged a bid to carry out the evaluation of DDU-GKY 
scheme in Karnataka for the reference period of 
2014-15 to 2016-17, where GRAAM successfully 
acquired the project.

OBJECTIVES

• To study the need for skill-building of the youth in  
 Karnataka.

• To understand and map the demographic   
 characteristics of the beneficiaries and their   
 aspirations and willingness to participate in 
 the program.

• To examine the quality and efficiency of PIAs and to  
 evaluate the existing trades offered by PIS’s.

• To study the program sustainability and overlap  
 (with other programs).

• To assess the access and convenience of the training  
 course for beneficiaries.

• To understand the extent of migration and the effect  
 of the scheme on migration.

THE STUDY APPROACH

The quantitative component of the study primarily 
relies on a tab-based survey. The extensive survey 
questionnaire covers demographic and 
social-economic details of respondents. The quantitative 
component also includes a PIA Checklist for assessing 
PIAs on infrastructure, process and output parameters. 

The study covers the 12 districts of Chikaballapura, 
Bangalore Urban, Mandya, Kodagu, Dakshina 
Kannada, Davangere, Dharwad, Uttar Kannada, Yadgir, 
Raichur, Bagalkot and Bidar. Over 2500 youth will be 
surveyed under this study. 
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DDU GKY concretely enables a certain standard 
of quality in infrastructure and process because of 
the presence and enforcement of the Standard 
Operating Procedures. The Achilles heel of the 
programme is in job retention. As the retention 
incentives in the present design of DDU GKY is 
not strong enough for PIAs or candidates.

Pancha Sutra for Skill Development – as provided by GRAAM for the Vision 2025 ofthe State 

The ‘Kaushalyabhivrudhhi Panchasuthragalu’ as provided in the Karnataka Vision Document 
2025 : Skill Development and Employment. The Vision Document was prepared by GRAAM in 
December 2017 has five elements, which serve as guiding principles for increasing the 
effectiveness of skill development. These principles are: 

i. Having industry oriented, future ready and vibrant curriculum.

ii. Universalized career guidance and placement.. 

iii. Strengthened apprenticeship system.

iv. Revitalize school education curriculum to make students employable.

v. Universal financial inclusion and secured productive asset creation for the poor.

WAY FORWARD

It is expected that the study which is at the data 
collection stage, which generates numerous 
evidence-based suggestions for strengthening 
the implementation of the scheme and the skill 
development scenario in rural Karnataka.

“The more we give importance to skill development, 
the more competent will be our youth.” 

- Narendra Modi



Dr. Rajiv Ranjan Prasad | Dr. SurashreeShome | Dr. Shivprasad BM | Dr. Vani 

Dr. Padmaja Pancharatnam | Dr. Rajendra Prasad | Mr. Bhagavan B R 
Study Team

Partners

Time Period

Geographical Area

Theme

Karnataka Evaluation Authority

9th January 2019 - 9th July 2019

Karnataka

Governance – Social Security

ABOUT THE SCHEME

Indira Gandhi National Old Age Pension Scheme 
(IGNOAPS) and ‘Sandhya Suraksha Yojane’ (SSY) 
initiated by the Government of India and 
Karnataka respectively with a single objective of 
providing income security to economically poor 
senior citizens. Around 26,34,982 people in the 
state were enrolled under either of the schemes 
to access fixed monthly pension (2015-16). 
Karnataka Evaluation Authority (KEA) entrusted 
the study to GRAAM to evaluate both the 
schemes.

STUDY APPROACH
This is an ongoing study and will cover more than 
6300 beneficiaries across the state through 
survey and focus group discussions. Other than 
beneficiaries, non-beneficiaries and government 
officials involved with the schemes at district and 
state level will be interviewed.

WAY FORWARD
The findings of the study will help KEA 
understand the issues and challenges in existing 
mechanism of enrolment and disbursement 
under the schemes across districts and gender, 
measure its impact on the socio-economic 
conditions of elderly populations, and suggest a 
road map for policy makers in terms of amplifying 
the pension coverage for poor and vulnerable 
elderly population in Karnataka.
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Evaluation of the Status of Senior Citizens in Karnataka

OBJECTIVE
To review its mechanism of operation and 
understand its impact on the socio-economic 
conditions of beneficiary. 
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Dr. Usha Devi | Dr. Syed  Ajmal Pasha | Dr. Rajendra Prasad

Dr. Shivaprasad B M
Study Team

Partners

Time Period

Geographical Area

Theme

Karnataka Evaluation Authority

9th January 2019 - 9th July 2019

Karnataka

Learning, Skill Development and Livelihood 

ABOUT THE SCHEME

ARIVU education loan scheme is an initiative by Govt 
of Karnataka under the Karnataka Minorities 
Development Corporation Ltd., (KMDC). Under this 
scheme, religious minority students who are desirous 
for pursuing professional courses are provided 
financial assistance till completion of the course. 
ARIVU Educational Loan Scheme implemented by 
D.Devaraj Urs Backward Classes Development 
Corporation in Karnataka State is to be evaluated by 
GRAAM.

OBJECTIVE

The study is being conducted to examine the design, 
structure & process of implementation of the scheme. 
The study will also assess the impact in terms of 
increasing access to higher education, completion 
ratio, reducing dropout, increasing job opportunities 
and economic mobility. 

Evaluation of ARIVU Educational Loan Scheme implemented by 
Dr. Devaraj Urs Backward Classes Development Corporation

in Karnataka State

THE STUDY APPROACH

It is an ongoing study and the Inception Report has 
been submitted to KEA. Tools are being finalized to 
collect the data from the beneficiaries. Data and other 
information will be collected from 1130 sampled 
beneficiaries from 12 districts of the state. In addition 
to this, FGDs and IDIs will also be conducted across 
stakeholders.



Dr. Syed Ajmal Pasha | Dr.Rajendra Prasad | Mr. Bhagavan Bidarakote

Dr. Vani B P (Consultant) | Dr. Bhanu M | Dr. Deepak K 
Study Team

Partners

Time Period

Geographical Area

Theme

Karnataka Evaluation Authority (KEA)

9th January 2019 - 9th July 2019

Karnataka

Public Health

Study of Out-of-Pocket Expenditure Incurred for Maternal 
Health Care by BPL Women in Karnataka in Public Health Facilities,

Department of Health and Family Welfare.

From the time health became a component of a 
development agenda since past few decades, 
maternal and child health has been one of the prime 
focus areas for resource allocation to demonstrate 
development through improvement in the health of 
maternal and child health. According to the 
Millennium Development Goals (MDGs) the infant 
mortality (IMR) and under five mortality (CMR) targets 
for 2015 were fixed as two thirds of their rates in 1990 
and a reduction of maternal mortality (MMR) by three 
quarters of that in 1990. As per these criteria the 
achievement targets for India by 2015 were 27 per 
1000 live births of IMR, 40 per 1000 live births of CMR 
and 87 per lakh live births of MMR. The targets to be 
achieved by Karnataka were 32 per 1000 live births of 
IMR, 32 per 1000 live births of CMR and 70 per lakh 
live births of MMR.

GRAAM is engaged by KEA to study the Out-of-Pocket 
Expenditure Incurred for Maternal Health Care by BPL 
Women in Karnataka in Public Health Facilities, 
Department of Health and Family Welfare to 
understand the adequacy of the schemes provided to 
the women of the state.

EVALUATION FRAMEWORK
The Evaluation will be planned based on health 
systems approach. The questions for the evaluation 
will be based on the following eight areas as shown 
below. The questions for the evaluation would be 
framed related to following areas.
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Economic and demographic factors, Reproductive factors,
Social factors, Martial history, Locally prevalent
determinants of maternal and child health 

JSY, Thayi Bhagya, Madilu, Prasooti Araike,
JSSK, Etended Thayi Bhagya (Plus)

Infrastructure, Personnel & Services
relevant to maternal and childcare services

Incentives, Public facilities,
Public Services, OOPE

Process, Regulations

ASHAs, ANMs, NGOs, SHGs,

Nutrition related, Sickness spells,
Occupational factors Social Determinants

User aspects – BPL 

Facility Aspects –
PHCs

Maternal & Child Health
ProgramsFinancing

Fund Flow

Human Resources involved

Health Systems
Approach

OBJECTIVES

• To examine the financial adequacy, regularity, and  
 real time disbursement of the cash of various  
 maternal health schemes.

• To examine the component of transport cost in  
 the OOP expenditure.

• To analyse the sources through which the OOP  
 expenditure is met by the family.

• To suggest appropriate measures for improving the  
 "better reach" of the maternal schemes and in turn  
 improving their effectiveness.

THE STUDY APPROACH
This is an ongoing study where 52 indicators are being 
used. Study is based on a literature review, secondary 
data and primary data analysis. A total of 2162 
beneficiaries are to be interviewed for the study to 
understand and achieve all the objectives. 



Partners

Time Period

Geographical Area

Theme

Page Industries, Aris Global Software Pvt. ltd.

August 2016 - Ongoing

Hassan, Bengaluru, Mysuru, Chikkaballapur

Learning, Skill Development and Livelihood 

Sugamya Shiksha is a program conceptualized 
and planned by GRAAM to develop model 
government schools that provide a 
comprehensive learning environment. The 
program takes a holistic approach with new 
initiatives for strengthening government 
programs/activities in the selected schools. The 
project aims at strengthening the public 
education system by complementing resources 
to ensure comprehensive learning and 
development of children. The objective is to build 
synergy between schools and other stakeholders,  
mainly the local community, and to create an 
extended platform at schools to facilitate effective 
learning which goes beyond the syllabus to 
motivate the children from diverse cultural and 
socioeconomic backgrounds to pursue education 
with a clear dream and aspiration in life.  

PROGRAM TEAM

Executive Director Basavaraju R Shreshta

Program Lead Usha C R

Program Coordinator Lakshmikanth | Rekha G

District Coordinator Ravi Kumar P G | Ravi C S
 Naveen Kumar | Radha Daseri

Chief Facilitator 18

Spoken English Facilitators  19

Life Skill Facilitators 19

Computer Facilitators 16

Sandhya Shale Facilitators 17 

SPORTS 
FOR

CHILDREN

HIGH
SCHOOL
SUPPORT

MY 
COUNTRY
MY PRIDE

SKILL
LAB

SDMC

WASH-E
SANDHYA

SHALE

CHIRAYU

TEACHING
LEARING

MATERIALS

SUGAMYA SHIKSHA HAS
NINE MAIN COMPONENTS
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Sugamya Shiksha



SUGAMYA SHIKSHA IN 2018-19
Sugamya Shiksha has come a long way since its 
inception in 2006. We started the project in 
Bangalore with three school and today are 
present in 20 schools spread across four districts. 
We aimed to reach 5000 children and have 
successfully reached 5049 students this year.

The project was planned and implemented 
effectively reflecting on our earlier experiences 
with innovations and events. We conducted 
various district and state level events like 
Stakeholder’s Induction Programme. Sugamya 
Kreedotsava, Makkala Samsath and second 
state-level teachers ‘conference on experiential 
research.

We are now a team of 72 people striving hard for 
the holistic development of the government 
school system. To ensure quality facilitation, we 
had training sessions facilitated by external and 
internal resource persons every quarter. New 
syllabus for different skills such as spoken English 
and life skills were planned and implemented. 
Overall, eight training sessions were conducted 
this year.

4 20 5049
Districts Schools Students

SCHOOLS WERE UPGRADED WITH

 17 Math kits, 3 Science Kits,

 Painting of 11 Schools

 CCTV

 11 Computer Labs were established with
 176 Computers, 176 Tables and
 385 Chairs, 11 Bluetooth Speakers,
 11 Projectors & Screens

 7 Libraries were established with 3,200 books,
 32 Wooden Racks, 32 Benches

 Compost Pit installed with 20 drums

State Level
Teacher’s

Conference

Events
Conducted

Sandhya Shale
Closing

Ceremony

District Level
Kreedotsava

Sandhya Shale
Inauguration

Ceremony

Annual
day

Celebration

Makkala
Santhe

English
Fest

Makkala
Samsath

Districts
2016-17

2017-18

2018-19

2019-20
(Way forward)

Sandhya Shale Children
2016-17

2017-18

2018-19

Chirayu
2016-17

2017-18

2018-19

High School Scholarship
2016-17

2017-18

2018-19

Spoken English
2016-17

2017-18

2018-19

Sports
2016-17

2017-18

Life Skill
2016-17

2017-18

2018-19

MCMP
2016-17

2017-18

2018-19

Schools
2016-17 

2017-18

2018-19

2019-20
(Way forward)

Children Engaged
2016-17 

2017-18

2018-19

2019-20
(Way forward)

1705 

3263

5049

58500+

3 

9

20

40

1 

3

4

5

218

17

27

26

894 1997

1698

1542 3481

439

924

2773

2417

921

4723
86 sessions

1733

921

20 from 2 schools

50 from 5 schools and 20 students of last year 

60 from 6 schools and 50 students of last year

Journey So Far
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All the stakeholders of the education system were 
reached/connected this year. We conducted 
various sessions for children such as sanitation 
campaigns, awareness on health and hygiene, 
career counselling and exposure visits. SDMC 
member and parents attended SDMC workshops 
conducted by our community consultant and we 
even arranged exposure visits to model 
government schools. Stakeholder’s induction 
programme and teachers’ conference were two 
major events conducted for the participation of 
primary stakeholders in our programme.

Effective monitoring and evaluation was started in 
2018. Numerous meeting were conducted to 
strengthen the programme and streamline 
advocacy points. Brainstorming sessions such as 
indicators of change in Sugamya Shikasha and 
strategic meet to revamp the programme’s 
components were held.

We have successfully completed 2018-19 and are 
venturing into 2019-20 with more districts and 
schools. We plan to conduct more state level 
events to expose the children and other 
stakeholders to better opportunities this year. We 
are hopeful that Sugamya Shiksha will carry the 
same success next year; advocating policy 
changes and progress in the right direction.

 



IMPACT STORIES 

“Initially we both (especially me) were uncertain and really apprehensive about working. However, we are not scared anymore. 
Sugamya Shilksha acts as a tuition class and a play home and also imparts special knowledge. Now both parents and children 

feel safe. This programme is hugely beneficial.”
- Asha B N, Parent

(Works at Bharathi Coffee Curing)
Buvanahalli GHPS, Hassan

“We did not know what computer was until 7th standard. Now we have got 20 computers from GRAAM Sugamya Shiksha. They 
are teaching us how to operate and maintain computers, Now, I have decided to become a software engineer, a career I did 

know much about a few months ago.”
-Sundeep S

Student Udbur GHS 

“I wanted my son to study in a normal school. He had second-hand hearing aids before. It was not helping him in any way, and 
he was in a special school. I got him admitted to this school mainly because of this programme. The teachers here got him a 

hearing aid through Sugamya Shiksha. He has improved a lot. He talks and mingles with everyone now. The school also treats 
him like a normal child. I now feel relieved,”

-Yashoda
Mother, Uttanahalli GHPS, Mysuru

From an Agriculturer Labourer 
to a Diploma Student
The story of Santhosh and his mother Yashoda is heart- 
wrenching, Santhosh lost his father a few years back. 
He lives with his mother and a brother. At present, he 
is pursuing his Diploma in Engineering.

Santhosh’s mother is a daily wage labourer in Mysuru 
and earns Rs 200 per day and can barely make her 
ends meet. She had told Santhosh that she wouldn’t 
be able to support him after his 10th exams and 
wanted him to work to support his family.

“I have not misused the money and am using it only for my education. My mother has also encouraged me to use the 
money for books and tuitions. I am not scared now and do not have to ask for money at home. I am going to continue my 

education with utmost confidence.”
-Santhosh H

Studing Diploma in Civil Engineering, alumnus Udbur GHS

Mr. C K  Basavaraju, Member Secretary, District Legal 
Authority, Hassan, has started visiting all the 
government schools in Hassan to check their 
condition and teaching quality ever since he attended 
Makkala Samsath.
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Santhosh, being an ambitious boy, was heartbroken. 
However, he had agreed to his mother’s decision.

When Santhosh scored 83.5% in SSLC Board Exams, 
Sugamya Shiksha offered him a scholarship to continue 
his studies and even promised to support him the next 
year. This support opened new possibilities for 
Santhosh and his mother. Now his mother is ready to 
work extra hard to fulfil his son’s dreams and hopes for 
a better future for all of them.

Makkala Samsath



With Makkala Samsath, the leaders 
found a forum to voice their option, 
Know the system and seek help 
about various issues such as 
security of the schools, sexual 
harassment, sufficient 
teacher-student ratio, etc.

“I didn’t know we could speak like this in front of so many dignitaries. I feel so confident today. I can also become a 
politician in the future. Now I know whom to contact if I need some help.”

-Mubarak Khan
7th Standard, Chief Minister,

SDN, Hassan

Teacher’s Conference
The second state-level teacher’s conference on 
experiential research was organised to demystify 
research and provide a platform for teachers to share 
their experiences. Teachers, working at the grassroots 
can provide inputs, based on their experiences, which 
can help in the formulation of effective policy. The 
teachers’ conference is a platform, specifically, meant 
for educationists working in schools to present their 
experiences to the wider public. It is expected that this 
conference will help in formulating effective education 
policy, based on experiential learning.
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Sugamya Shiksha organised the-day event on 21st and 
22nd February 2019. Teachers from various districts 
across Karnataka participated in the event. Teachers 
contributed to our research on various aspects of 
holistic development of Government schools – the 
problems they faced and the solutions they found.

We received 47 Papers for presentation for the 11 
topics provided. During the two-day conference, 39 
papers were presented on six topics. Both education 
experts and policymakers were asked to chair the 
sessions. 21 panelists from the department and experts 
in the field of education have given their inputs to the 
presenters. 
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Advocacy events organized 

Interns facilitated 

International academic
institutions engaged 

Children in Government Schools 

International Level Award

Public Policies & State 
Vision authored

Million number of people impacted
due to the policy recommendations  

05

90+

13

9000+

01

04

61.1

Organizational Impact

Thematic areas covered 

Cumulative staff 

Indian academic 
institutions engaged

Partners worked with Government,
Corporate, Civil Society, 
Grassroots NGOs,
Civil Society Advocacy Networks  

National Level Award

Signi�cant policy suggestions

04

236

16

Major Assignments/
Projects handled 66

64+

01

08



PA & PE Inaugural ceremony
Prof. V K Malhotra addressing the participants and the
gathering at ISEC Bengaluru.

From Left: Mr. Basavaraju R., Dr. Madeshwaran,

Dr. Chandrakanth, Dr. Ravindara, Prof. V K Malhotra, Dr. R 
Balasubramaniam, Prof. Sarosh Kuruvilla, Mr. Srinath

PA & PE 2018 participants with faculty members.
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Today’s rapidly changing policy landscape poses a host 
of challenges to all policy stakeholders. The emerging 
situation calls for new and innovative approaches, 
strategies and tools to understand, analyse and 
evaluate policies and programs at all levels. The policy 
stakeholders are increasingly called upon to address 
the complex issues in their respective domains and �nd 
effective solutions. Policy analysis and program 
evaluation are therefore among the essential strategic 
tools to build or enhance the capacity of stakeholders 
in order to enable them to play a more effective role in 
multiple domains - policy formulation, decision making, 
program design, strategic learning and accountability.

It is in this context that the ILR School of Cornell 
University, a leading school for Applied Social Sciences 
in the USA and GRAAM, presented a sixteen day PAPE 
workshop in partnership with ISEC (ISEC Institute for 
Social and Economic Change) in Bengaluru from 3rd 

to18th July, 2018.

The workshop was intended to build capacity in 
understanding the processes and methods of program 
evaluation and evidence-based policy making.

The sixteen-day workshop has drawn on the academic 
expertise of Cornell University, Prof. Andrew Willford, 
Prof. Sarosh Kurivilla, and Prof. Arun Karpur, Director, 
data science and evaluation research, Autism speaks 
PRINCETON, NJ, USA, Dr.R.Balasubramaniam, visiting 
professor at Cornell University and chairman of 
GRAAM and also the large research network of 
GRAAM. Several expert lecture series were organized, 
drawing expertise from bureaucracy, politics, 
Academia, including Former Chief Secretary to Govt. of 
Karnataka and also the Chairman of ISEC, Dr. Ravindra, 
Prof. Muralidharan, from IIT Madras, Ms. 
Umamahadevan, Secretary to Govt. of Karnataka, 
Dept. of Rural Development, Mr. Vinajsahasrabuddhe, 
MP Rajyasabha, and Prof. Madeshwaran from ISEC. 

This Sixteen-day workshop has enriched the 
participants with practical guidance for understanding 
Public Policy & Program Evaluation. About forty-six 
participants from twelve states of India across various 
background like academicians, Practitioners, 
Researchers from the Social Science arena have taken 
part in the workshop. 

The Training Methodology had both Qualitative and 
Quantitative Research Methods which was delivered 
through the Theoretical Foundations, Methods, and 
tools along with Hands-on work on 
exemplars/case-studies.

The event was inaugurated by Prof. V K Malhotra, 
Member Secretary of Indian Council of Social Science 
Research, New Delhi and the Valedictory address was 
made by Mr. Vivek Kulkarni, IAS (Retd) Managing 
Director, Brickwork Ratings, Bengaluru.

PAPE - 2018 Designed, Delivered & Certified by



The most recent book written by Dr. R Balasubramaniam, 
titled “Voices from The Grassroots” is on the unheeded 
stories of salient grassroot tribal communities. Being a 
development thinker and activist, leadership trainer, 
educator and policy advocate, his day-to-day 
communication with the most ordinary people from 
the remotest areas of the country has built his unique 
perspective to understand sustainability, nutrition, 
culture and poverty. He has comprehensively captured 
these insights through a myriad of anecdotes and 
cases in this book. 

In his speech after releasing the book Dr. K 
Kasturirangan, former chief of Indian Space Research 
Organization said “It is a special privilege to release 
the book that presents many real-life experiences and 
key perspectives through the lens of a sincere activist, 
who lived in the tribal settlements located in the 
remote areas of HD Kote taluk of Karnataka and 
worked for their rights and welfare for several 
decades.  the book had vividly captured stories that 
radiate extraordinary messages of human 
development. The book should be read, learnt and 
understood to build a fair and equitable society.”

The book was released in Bengaluru on 1st August 
2018 at Indian Institute of World Culture, Basavangudi, 
Bengaluru, by Dr K Kasturirangan. Justice M N 
Venkatachaliah, the former Chief Justice of the 
Supreme Court of India presided over the function and 
Mr. Bhaskar Bhat, the MD of Titan Company Ltd. was 
the Chief Guest. 
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“The Voices of the Grassroots is a book which throws light on why a sizable section of our 
population finds it hard to access even the basic needs for a dignified life in spite of the 

emerging technology and rate at which the country’s economy is growing.”  

- Sri H D Deve Gowda

Book was launched in the US on the 26th of September 
2018 at the ILR School, Cornell University, USA and in 3 
cities of Karnataka:

In Mysuru: “Voices From the Grassroots” book 
launched on 14th of August 2018 at Wind chimes, 
Mysuru. Mr Niranjana Vanalli, a well-known writer and 
professor of journalism at the University of Mysuru and 
R Guru, the Chairman of NR Group were guests for the 
event. Book was also launched in Dharwad on 28th 
November 2018 

Former Prime Minister of India Shri HD Devegowda 
who could not make it possible to take part in the book 
release event and hence sent his message

Voices from the Grassroots - Book release



ACADEMIC/RESEARCH INSTITUTIONS

NGOS AND CIVIL SOCIETY ORGANIZATIONS

GOVERNMENT DEPARTMENTS

   http://www.graam.org.in/our-associates/   

CORPORATE PARTNERS
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Our Esteemed Partners
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GRAAM in news
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REGISTRATION

GRAAM is registered under Indian trust 
registration act 1882, dated 05/03/2014
from the of�ce of the additional district Sub 
Registrar, Mysuru South- 570008. Pgs, in 
book iv, cd volume no. mysd2018, pages 15 
being no 514 for the year 2014

Financials

Statutory Details

INCOME TAX

 No.G-62/12AA/CIT/MYS/2014-15 dated 22/07/2014 
 Period2014-15 and onwards 
 Approval under section 80G(vi) of the income tax act 1961 `

 GST NUMBER: 29AACTG0684LIZA
 PAN NUMBER: AACTG0684L

Account Details

 Account number: 0566101069434

 IFSC Code: CNRB0005666

 Branch: Jayalakshmipuram Branch, Mysuru



Dear well-wishers, 
2018-19 was another milestone year in GRAAM’s 
journey. We have achieved multiple targets to make 
our stakeholders proud and cherish our 
accomplishments. I would like to extend my gratitude 
to our well-wishers, technical advisors, partner 
organizations, and my beloved GRAAMers. 

Firstly, we are expanding rapidly, and have recruited 
individuals from diverse background. In consonance 
with the increase in our workload, we have grown from 
a 57-member team in 2017-18 to a 110-member 
organization in 2018-19. Although we wanted to grow 
big and expand, but the expansion happened sooner 
than expected. 

We have worked on Sixteen projects this year. Our 
team has worked on diverse, multidisciplinary projects 
that have expanded our presence to Tamil Nadu and 
Maharashtra in addition to Karnataka.  We have 
handled evaluation studies, provided services to 
establish a skill development and employment 
facilitation centre for persons with disabilities, and our 
action research project Sugamya Shiksha now reaches 
over 5000 government school children across four 
districts in Karnataka. As we witness encouraging 
changes in the school ecosystem, we are strengthening 
our approach to have a sustainable impact. Sugamya 
Shiksha is expected to reach around 7500 children this 
year. We have been chosen to work on the status 
report and water plan for the Government of 
Karnataka. We have done the KAP (Knowledge 
Attitude Practice) studies relating to citizen 
participation in the election process, to strengthen our 
democratic process.  

We had the opportunity to extend our base to New 
Delhi this year. We are thankful to Sri. KB Kalra, a 
renowned Chartered Accountant who has generously 
supported us by providing us with an equipped space 
in a central location.  
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It’s our privilege to have an engaged, distinguished and 
eminent board of trustees. I would like to express our 
most sincere gratitude to the board of trustees for their 
guidance and encouragement. We have reviewed our 
vision, mission and objectives keeping in mind the next 
three years’ goal for GRAAM. Without the support of 
trustees, this growth would not have happened. The 
leadership exhibited by our Chairman Dr R. 
Balasubramaniam to have a vision, meticulously plan 
the activities and be accountable to the stakeholders is 
indeed the spirit behind the strength of GRAAM team. 

We have made our space and positioned ourselves with 
high credibility among the research organizations in 
Karnataka. GRAAM stood 1st in Six Evaluation 
proposals submitted to Karnataka Evaluation Authority 
and got awarded with FIVE studies. We would like to 
recall that we are the only organization to have been 
invited by the Government to write the Vision 
Document on two sectors (Skill Development and 
Employment, and Rural Development) in the state of 
Karnataka. 

We have also ensured the empanelment of senior 
researchers as expert consultants and study advisors to 
ensure quality in our research studies and to develop an 
internal accountability mechanism.

We have built new partnerships with international 
academic institutions like Max Bell School of Public 
Policy, McGill University, Canada and Blavatnik School 
of Government, University of Oxford, United Kingdom. 
We also continue to strengthen existing partnerships 
with Cornell Institute of Public Affairs. We have worked 
with 04 new partner organizations in India in addition to 
our existing/past partners. We are constantly thriving to 
realize GRAAM’s mission 'to build a collaborative 
learning community in the pursuit of human 
development'. 

Before I sign off, I would like to quote a review from a 
new partner. They said “Our money is in good hands 
and is being spent meaningfully”.

Yours truly,

Basavaraju R.
Executive Director

Looking ahead - Looking above
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GRAAM’s CSR offerings

We come with the true spirit of partnership for 
designing and implementing community focused 
developmental programs, which are aligned to 
companies vision and complementing the endeavor of 
the Governnment and Civil Society Organnizations.

Developing CSR Policy & Strategy:
We amalgamate Macro-level development goals
with Micro-level �eld realities

Impact Assessment and Monitoring:
We are equipped with quali�ed researchers and
practitioners’ insights for effective measuring.

Supporting CSR Implementation:
We come with a strong program implementation 
expertise

Due-Diligence of Implementation Partners:
We have apan-India network of Competent NGOs

Community / Stakeholder Need Assessment:
We use our time-tested & Exclusive Tools & Methology



ABFRL Aditya Birla Fashion and Retail Limited

ACIWRM Advanced Centre for Integrated Water Resources Management

BPL Below Poverty Line

CII Confederation of Indian Industry

CSR Corporate Social Responsibility

DDU-GKY Deen Dayal Upadhyaya Grameena Kaushalya Yojana

DNA Disability NGO Alliance

DPO Data Protection Officer

FGD Focused Group Discussion

GoI Government of India

GP Gram Panchayat

GRAAM Grassroots Research And Advocacy Movement

ICCR Indian Council for Cultural Relations

IDIs In-depth Interviews 

IGNOAPS Indira Gandhi National Old Age Pension Scheme

IHUWASH Innovation Hub for Urban Water, Sanitation and Hygiene Solutions

KCMET KC Mahindra Education Trust

KEA Karnataka Evaluation Authority

KSSAP Karnataka State Specific Education Plan

MoRD Ministry of rural development

MoU Memorandum of Understanding

NABFINS NABARD Financial Services Limited

NCAER National Council of Applied Economic Research

NFCSR National Foundation for Corporate Social Responsibility

NGO Non-Government Organization

NIPM National Institute of personal Management

NREGA National Rural Employment Guarantee Act

NRHM National Rural Health Mission

OOPE Out of Pocket Expenditure

PAPE Policy Analysis & Program Evaluation

PI’s Principal Investigators

PIA Project Implementation Agency

PwD Persons with Disability

RTE Right to Education

SASHI South Asia Self Harm Initiative

SDG Sustainable Development Goals

SDMC School Development Monitoring Committee

SHG Self Help Groups

SS Sugamya Shiksha

SVYM Swami Vivekananda Youth Movement

TKM Toyota Kirloskar Motor

TMC Thousand Million Cubic Feet

UNICEF United Nations Children’s Emergency Fund

VFTG Voices from the Grassroots

ZP Zilla Panchayat

WASH Water, Sanitation and Hygiene

DCCI District chamber of commerce and Industries 

DIC District Industries Centre

SSLC Secondary School Leaving Certificate 

Abbreviations



“Democracy cannot succeed unless those who express 
their choice are prepared to choose wisely.The real 

safeguard of democracy, therefore, is education.” 
 -Franklin D. Roosevelt

GRAAM is a public policy research and advocacy initiative founded 
with the aim of nurturing a space for evolution of public policy that 
embodies community ‘voice’ and is based on empiricism, democratic 
principles and a progressive interaction of the key stakeholders in 
development that includes the State, Citizenry, Private Sector, Civil 
Society and Academia. (More at http://www.graam.org.in/about-us)

graam@graam.org.in | www.graam.org.in |     GRAAMIndia |     @graamresearch |     https://goo.gl/tSWoUM  

Administrative Office:
CA-2, KIADB Industrial, Housing Area,
Hebbal Ring Road, Mysuru,
Karnataka, India 570 016

Mobile: + 91 96866 66306

Telefax: +91 821 2415412 | 2304986        

Bengaluru Office:
# 282, 34th Cross, 9th Main, 
4th Block, Jayanagar,
Bengaluru – 560011

Tel : 080 41666047  

Delhi Address
C1/52, GF, Safdarjung,
Development Area,
New Delhi-110016

Registered Office:
No.1492/1, Bapu Subbarao Road,
Shivarampet, Mysuru – 570001


