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Executive Summary 

 

The Ganga Kalyana Yojana evaluation study was conducted from March 2010 – 

August 2011 with three main objectives: to understand the efficacy of the scheme 

for its design, implementation and achievement of desired outcomes; to 

understand differences in the socio-economic status of the beneficiaries; and to 

understand and suggest scope for improvements. 

 

The evaluation methodology was developed to create a unique beneficiary 

interview tool that addressed the study objectives and evaluated all three stages 

of the GKY scheme: pre-implementation, implementation, and post 

implementation. In total, 145 beneficiaries were interviewed from HD Kote and 

Nanjangud taluks. Further, various stakeholders at the taluk level, from the 

DBCDC, and selected approved drilling and supply agencies were consulted. 

 

The GKY analysis was divided into three main sections: GKY Scheme overview, 

socio-economic status, and process analysis. As of 2010, 38 borewells in HD Kote 

and 42 borewells in Nanjangud were functioning where as 7 borewells in HD 

Kote and 11 borewells in Nanjangud had failed. Additionally, 24 % of 

beneficiaries in HD Kote and 14 % in Nanjangud did not have electrical service to 

their borewells. Beneficiaries were divided into individual and group schemes. 

In group schemes the majority of beneficiaries were from the IIIA and IIIB 

categories of backward classes while individual schemes were predominately 

from I and IIA categories. Only 12% of the selected beneficiaries were women 

and only 1 physically challenged beneficiary was identified amongst 

respondents. Overall, 80 % of households in each Taluk were dependent on 

agriculture as the main source of income and approximately 13 % of households 

rely on 1 other family occupation. As of 2010, 55 % of beneficiaries with 

functioning borewells in HD Kote and 60 % in Nanjangud reported net incomes 

of greater than Rs 20,000 for both 2009 and 2010. Only 2.3 % of respondents in 
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HD Kote and 4.3 % of respondents in Nanjangud acquired a net income of Rs 

50,000 or greater for 2009 and 2010. 

 

When examining agricultural status, approximately 83 % of beneficiaries in HD 

Kote “strongly agree” or “agree” that their crop yields have been improved 

while there were 91 % of beneficiaries in Nanjangud. On average, 65 % of the 

farmers grew annual cash crops of either sugarcane or banana. Of the 91 valid 

respondents, 23 farmers (25%) practiced mono-crop cultivation while 44 farmers 

(48%) had a crop diversity value of more than 0.50. 

 

In the post implementation phase, maintenance costs of the borewell were 

identified as a main roadblock to beneficiaries availing financial benefit from the 

scheme. Motor repairs were determined to cost approximately Rs 4,000 per year. 

Further, the quality of materials and improper installation using PVC or GI 

piping had caused 2 borewell breakdowns or further financial burdens of up to 

Rs 40,000 for some beneficiaries. Further, the use of additional technology such 

as water recharging techniques, piping, drip irrigation, or sprinkler irrigation 

were low. Information was available with related departments like Agriculture, 

Watershed, and Horticulture; however there was no formal collaboration or 

relationship established within the scheme to introduce beneficiaries to such 

additional information. Finally, there was little follow-up and support provided 

to beneficiaries once the borewell was received.  

 

The recommendations for the study were divided into short-term and long-term 

activities. Short-term goals included reservation for women and physically 

challenged GKY applicants, training resources and orientation for selected 

beneficiaries, and a scope for a borewell visit 3-6 months post implementation. 

Long-term goals addressed the internal capacity of the DBCDC to follow-up with 

the GKY scheme, discussed options for collaboration amongst all GKY 

implementing corporations as well as other line departments. 




