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Evaluation of Free Supply of Bicycles Scheme to 8th Std. Students Studying in
Government and Aided Schools and Students in Hostels of Social Welfare
Department in Karnataka for the period 2006-07 to 2017-18

FREE BICYCLE SCHEME

The scheme intended to increase attendance, retention and decrease dropouts, and
also help increase non-cognitive outcomes such as confidence, especially in girls

CAUSE OF CONCERN

The unsatisfactory quality of the free bicycles distributed to the primary and
secondary grade children has been a concern. This factsheet highlights quality issues
with the bicycles as well as the issues arising in the functioning of the committees

QUALITY ISSUES & RECOMMENDATIONS
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QUALITY CHECK PROCEDURE FOLLOWED

BY THE GOVERNMENT

PROCUREMENT

£¥Technical specifications
for the overall standards is
specified as per BIS
standards

£¥The bid document
specifies penalties in case
of a failed crash test or not
arranging the free service
camp

ASSEMBLY CHECK

{301 chosen bicycle out of
every 12500 is sent to the
Research & Development
Centre in Ludhiana for
quality check

{3Both division & district
level committee members
carry out inspection for
part quality and assembly

SCHOOL-LEVEL

3 A three-member
committee conducts visual
checks and submits a
report

CHALLENGES FACED BY THE
QUALITY CHECK COMMITTEES

Lack of training and guidance of the members in the committees:
District committee members interviewed in the study revealed that they were never taken to
Ludhiana for the mandated training

Lack of clarity:
There’s no clear guideline about who bears the travel expenses for the school level committee
leading to ambiguit

Lack of action:
There is lack of action as per the report by the committees and delay in the arrival of bicycles
causing problems

Fear for future:
One SDMC president expressed that the Headmaster/ Senior Teacher in the committee are
reluctant to raise complaints for fear of offending the higher authorities/ jeopardizing future
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REASONS FOR POOR QUALITY

Delay in procurement, poor quality of bicycles at the time of procurement
and lack of maintenance are the major causes of concern
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QUALITY ISSUES AT PROCUREMENT: Grievance redressal
mechanism is highly
80/ of the students received damaged bicycles, as ineffective because of lack of
0 per GRAAM findings time from parents to

complaints, refusal of
headmaster to take
complaints and lack of
awareness about
mechanisms for complaints
as well

40/ of the students received bicycles with parts
missing

*As per the study, an approximate amount of INR 300-600 is
being spent by families on refitting the bicycle due to
unsatisfactory assembly
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MAINTENANCE ISSUES EJ

DETEAEEE) aUElisy @ ime Costs for minor repairs and fixations

arld Sy ElE BEE .|n Lz lead to an average expenditure of
bicycles lead to maintenance INR 100 per month, which is

el @uges ter s el unaffordable for a BPL family
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UNUSABLE:
e Frequent breaking of the - More than 40% of the -

bicycle chain or tyre/s
getting punctured while
traveling to and from —
the school leads to and rusted fork. Rusted
bicycles being kept at brakes and locks were other
home - common quality defects of —
used cycles

bicycles used had defects on
stable parameters such as
rusted frame, worn gear teeth {—

e Parents have reported
that bicycles often
become unusable by the
time students reach
class X

*Lack of accessibility to repair shops and spare
parts also lead to problems in the maintenance of
— the bicycles, ultimately endorsing the above issues [
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MEASURES TAKEN BY THE
GOVERNMENT

SUPPLIER CONTRACTOR

Suppliers have been asked to conduct The contractor is also directed to issue a
service camps in the first three months warranty card to students with usage and
after supplying the bicycles maintenance instructions

RECOMMENDATIONS

TEST REPORT
e Select samples=. B quality testing » Generate insp
¢ Develop dedicated quality testing centers distribution, and actions on any dissatisfaction
within the state; labs of reputed mechanical should be taken and recorded. Simple checklist
engineering institutes can also be used for must be presented for visual inspection
that purpose « Collect daily/weekly feedback on bicycle's
¢ Carry out a third-party assessment supervised condition from the students for real time
by a technical consultant at the district level assessment
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« Train the children on the regular care and
maintenance of bicycles through quarterly
workshops

« Invest in loan-able maintenance kits and form
bicycle clubs, where the loaned kit can be
moved around and utilized by paying a
subscription feg

TRAIN
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