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Evaluation of Free Supply of Bicycles Scheme to 8th Std. Students Studying in
Government and Aided Schools and Students in Hostels of Social Welfare
Department in Karnataka for the period 2006-07 to 2017-18

NEED FOR EVALUATIONNEED FOR EVALUATION
In India, the rate of dropouts across secondary schools has been the highest at
17.06% (2016) causing huge concern. GRAAM conducted a study to evaluate the
success of the scheme to retain students in schools

FREE BICYCLE SCHEMEFREE BICYCLE SCHEME
To mitigate the problem of accessibility, the Government of Karnataka had rolled out
a scheme to provide free bicycles to secondary school students
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IMPACT ON RETENTION & ATTENDANCE



INCREASING ATTENDANCE & PUNCTUALITY 
Primary evidence from GRAAM’s study in Karnataka shows that 65 per cent of the students
are able to attend classes on-time after receiving bicycles

LESSER DROPOUTS
About 79.4 per cent of all surveyed principals in GRAAM’s study attributed bicycles as the
main reason for improving retention at secondary schools

NON-ACADEMIC EFFECTS
Apart from making commuting easier and safer for girls, they are able to use the bicycle for
other purposes such as chores and even leisure, leading to an overall increase in confidence

REDUCED WALKING
As presented in GRAAM’s evaluation report, 80 per cent of the students in hilly areas and 67
per cent in plain areas walked an average distance of 3km to reach school, however after
bicycle distribution that percentage reduced to 32 per cent

beneficiaries were surveyed & appropriate
policy recommendations suggested.
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OverIn order to evaluate the bicycle

distribution scheme to secondary school
students in Karnataka, GRAAM conducted
a study commissioned by the Karnataka
Evaluation Authority to understand in-
depth its impact on school enrollment,
retention and attendance. 

GRAAM STUDIESGRAAM STUDIES
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GRAAM FINDSGRAAM FINDS

Spandana (15) from Horalavadi village hails from a humble family. Her father is disabled
& mother works as a daily wage laborer. After receiving the bicycle, Spandana began
reaching school on time & also witnessed an increase in her confidence. Since her
family income is minimal (~2000/pm), the bicycle was utilized for other day-to-day
activities as well, thereby, saving travel time and cost. According to Spandana, the cycle
made her confident and outspoken in the society. However, the bicycle soon needed
maintenance and was no longer affordable to the family. 



Despite the initial success and good intent of the scheme, less than half the
students have been using bicycles regularly to reach schools because of: 

SCOPE FOR IMPROVEMENTSCOPE FOR IMPROVEMENT
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01 Bicycle damage/ quality issues since the time of procurement

02 Houses being too near/ far from schools 

03 Poor road condition making it difficult for children to cycle

04 Cycle being used by other family members 

GRAAM RECOMMENDSGRAAM RECOMMENDS
Consider alternate modes of
transportation in the hilly terrains such
as private jeeps and minibus, due to the
observed lack of bicycle use

Address quality issues in bicycles
through measures such as servicing

camps held every six months

Ensure enrollment by devising a
scheme like ‘study to own’, to contract
students to own the bicycle only if they
continue attending school

Bolster alternative methods like
scholarships to enhance secondary
enrolment and retention, especially for
girl students

Sensitize families in the areas & raise
awareness of the benefits of education,
run campaigns against societal issues
such as child marriage & child labour
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